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“Can We All Get Along?”

This question, asked by Rodney King on May 1, 1992 amid the Los Angeles riots, was indelibly
imprinted in our minds. As many of us remember all too well, these riots were sparked by the
trial and acquittal of white police officers who brutally beat King, a 25-year old black male. The
March 1991 act that led to charges of police misconduct was caught on videotape and aired by
news stations around the world. Most were dumbfounded by what they witnessed on the
videotape and the subsequent jury decision that denied excessive force was used.

The acquittal invoked our worse fears of racial prejudice and its effects. It left many people from
all walks of life feeling angry and powerless against institutions in our society, in particular, our
local law enforcement agencies with the motto, “to protect and serve”.

While Rodney King’s question still commands attention, in this issue I want to explore an
ancillary question, “What have we learned from the incident and what can we continue to learn?”
My response weighs two pairs of elements: 1) insiders and outsiders, and 2) power and
accountability. When in balance with each other, these elements promote strong and inclusive
communities. However, when polarized, humanity’s low points are revealed time and again.

Like most people, there are many situations where I see myself as an insider or outsider. They
are based on a variety of ways I identify with persons or groups. Most identities are harmless
and have little downside (e.g., vocations, hobbies, hair styles, musical preferences). However,
when identities are associated with status, station or class, it is common to see pecking orders
established (e.g., influential titles, talent leagues, fraternal orders, private memberships).

Associations linked to status, station or class do not necessarily create polarity between insiders
and outsiders, yet the ground is fertile for such development. Often, “privileged” insiders
receive notoriety for their attitudes or abundance, but this is not the underlying reason polarity
exists. Harmful division generally emerges anytime one person or group view themselves as
greater or lesser than another.

Whether we view ourselves as insiders or outsiders, it is important to acknowledge we all have
power in our lives. However, it is also crucial to distinguish internal and external power. For
this discourse, internal power is defined as character and values that express our humanity and
responsibility to ourselves and one another. Conversely, external power is defined as control
over people and resources, including the ability to accrue and maintain privileges unavailable to
others. For many, power is gauged by the external definition. In the context of power and
accountability, external power is the power to which I refer, while internal power reflects our
personal accountability.
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We are aware of the limitations of external power. We can control situations for brief periods,
but even with vast resources, we seldom have the ability to maintain lasting control. This is
evident in circumstances where the only person we need to manage is our self and we still
struggle to attain the things we want or need. How we accept and respond to these situations
ultimately reveals our internal power and accountability.

Too often, people or groups in power tolerate others as long as there’s no challenge to their
power base or status. Once challenges arise, tolerance can quickly dissipate. On the night
Rodney King was apprehended after an extended chase, he resisted police officers in ways that
challenged their power. More than any physical threat, King’s behavior threatened to undermine
their power to control him. As the confrontation ensued, the police officers’ desire to maintain
power overshadowed their concerns for accountability.

Throughout the King incident, there were power clashes on various levels. The most obvious
was a law-breaker attempting to evade arrest and consequences. This alone produces heightened
reactions from authorities. King was also a large young man who was uncooperative once
apprehended. Per court records, the police officers’ escalation of force resulted from their
inability to subdue and neutralize a perceived threat. But just as consequential, King was an
outsider, a black person with a troubled background. At some point, either prior to or during the
incident, police officers sacrificed their ability to view King as someone they could relate to with
human dignity. They applied cruel measures to convey to King and each other that he was under
their control. From the recorded videotape, it became apparent the officers lost the ability to be
accountable for their humanity.

The Rodney King episode and its aftermath provide stark examples of familiar insiders and
outsiders in circumstances where power and accountability are out-of-balance. While the King
incident was highly visible, less visible incidents happen daily. Such incidents illustrate how
common it is for consequences, intended and unintended, to happen to those who disturb the
status quo. Historically, disenfranchised persons have encountered imbalances in many forms,
one being the glass ceiling. However, others who upset the status quo frequently become targets
as well. This is especially evident when whistleblowers with earnest intentions step forward.

As a diversity leader, the more I’'m able to shine light on human nature and behaviors, the greater
my ability to tackle diversity and inclusion barriers. In this regard, people have been attracted to
power for ages, elevating those perceived to have more power and influence while disregarding
those perceived to have little power. Just as notably, those with lesser power have repeatedly
aligned with the more powerful to receive status and perks, although more often, the overriding
appeal has been self-preservation. Accordingly, many outsiders have identified with insiders
even though it’s unlikely they will ever become part of the inner circle. People have also
struggled with accountability, even when their power and access to resources have grown.
Diversity and inclusion strategies that acknowledge and address these human challenges are
more likely to be sustainable.
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As a diversity leader, I think it’s essential to counteract imbalances in power and accountability.
Until addressed, these imbalances will continue to thwart diversity goals and common-unity.
One obvious way to reduce barriers is to widen recognized power circles. But more importantly,
we must emphasize accountability on all ends. In organizations and communities, we must
promote balance through the cultures we foster — accentuating the value of roles and
responsibilities over power and authority. If we bring more focus to these areas, maybe we can
all get along someday.

Should you have questions or comments regarding this newsletter, please contact me. If you find
my thoughts intriguing and would like to hear more about my approach and methods, I welcome
your inquiries. If you would like someone added to my distribution list or want to unsubscribe
for future additions, please reply to my e-mail address.

CLAQ ol

R. Colbert Consulting

Presenter and workshop facilitator:

Robert Colbert has over 30 years of experience in the corporate world. He
began his career in public accounting, continued into the private sector of
Corporate America, moved into the non-profit sector, and subsequently
became a business consultant. During his career, he’s had assignments in
audit, finance, corporate development, technical sales, marketing and non-
profit operations. His educational credentials include a BA from
Minnesota State University, Mankato and an MBA from the University of
Minnesota Carlson School of Management. He is also a CPA and holder
of a U.S. patent. In addition, he teaches tai chi in the Minneapolis community and currently serves on
two non-profit boards: Cammack Marshall Fund for Children, and Freedom Train, Inc. His approach to
diversity was developed and honed from experiences he and many others faced during their time in the
private and non-profit sectors. His basic premise is that human beings struggle with change and variation;
challenges that impede our ability to accept and value one another. To build sustainable diversity, our
challenge is to find answers to an overlooked question, “How do we compensate for the human condition
as it contends with change and variation.”

PAGE 3

RCOLBERTCONSULTING@ATT.NET COPYRIGHT © ROBERT A. COLBERT, 201 1
PHONE: 612-799-0536 ALL RIGHTS RESERVED.





<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


